Dr. Sushanth Gade, MSc, CEnv
Founder & Director

Ashrita Institute for Waste Management & Research Pvt Ltd (AIWMR)
Hyderabad, Telangana

A Masters Graduate in Biotechnology with 20 years of Techno Managerial & Administrative expertise in the domain of
Environment specialized in Waste Management & Recycling having a rich & varied working experience from India, Middle East
& West Africa.

Started career in (EPTRI) Environment Protection Training & Research Institute, Hyderabad as a Project faculty & worked
closely with leading Corporate firms & Consulting organizations assisting local Regulatory bodies & local Governments in India &
Overseas like Re Sustainability Limited (Ramky), ClI- Confederation of Indian Industry, APTDPC — Andhra Pradesh Technology
Development & Promotion Centre, EPTRI — Environment Protection Training & Research Institute, Hyderabad, GHMC - Greater
Hyderabad Municipal Corporation, CWM — Centre for Waste Management TADWEER, Abu Dhabi, LAWMA - Lagos Waste
Management Authority, Nigeria, NIMSME- National Institute for Micro Small & Medium Enterprises, Hyderabad SEZAD- Special
Economic Zone Ad Dugm, Oman and currently engaged with an Environmental service provider in Oman for Hazardous &

Municipal Solid Waste Operations management.

Attained about 50 valid professional memberships & certifications recognized & accredited by many national & international
organizations like CII-GBC, US GBCI, TIFAC, DST, IEMA-IESP, Water & Waste Management (WWM), International Water
Association (IWA), Environment Society of Oman (ESO), GHMC - Swachh Bharat Mission, National Solid Waste Association of
India, International Solid Waste Association ISWA, National Institute for Micro Small & Medium Enterprises (Ni MSME), World
Bank Group, TADWEER-Abu Dhabi, Dubai Police, be’ah-Oman, TUV Nord, European Institute for Leadership, World Culture &
Environment Protection Commission, International Environment Management Association IEMA on various aspects of
Environment and engaged as a key resource person & TRUE Certified Zero Waste advisor for various Environmental service
providers, Municipalities, & ULBs. A Technology Transfer Specialist from Department of Science & Technology (DOSH),
Government of India and Certified International Charted Environmentalist with a widely learned & seasonal professional with
operational practice in Technology Management, Knowledge Management & Intellectual Property Rights. He is also a resource
person & rapporteur for National & International seminars besides delivering many lectures under MDP (Management

Development Programs) & ITEC (Indian Technical & Economic Cooperation).

Some of the major projects handled include Hazardous Waste Management project with EGA - Emirates Global Aluminum, UAE,
Waste Management for both Airside & Landside for ADAC - Abu Dhabi Airports Company, Legacy wastes for Ordnance industry
NIMR-Tawazun, Abu Dhabi, Waste Management for ADNEC — Abu Dhabi National Exhibition Centre activities, Yas Mall — Yas
Island, Abu Dhabi, Shimoga Integrated Municipal Solid Waste Management Project, GHMC -SBM — Swachh Bharat Mission, CLI
— Cleaner Lagos Initiative, Dugm SEZ Dumpsite rehabilitation project, Infrastructure Evaluation of Bio Medical Waste Treatment
facilities in Andhra Pradesh & Telangana States through PCB, Hyderabad Integrated Municipal Solid Wastes (HIMSW) project,
EIA consulting studies for NMDC mining projects, Agege Transfer Station design & Development in Lagos, COVID 19 &
Quarantine Emergency Waste disposal project with TADWEER Abu Dhabi & Collection & Transportation automation of waste

management for 6 Governorates in Oman.

Actively involved in development of digitalization & implementation of 10T in Waste Management companies, Establishment of
Waste Command Control Centres, Modernization of Waste Transfer Stations, Rehabilitation of dumpsites, Establishment of
Collection & Transport points for wastes, Training & Capacity building through delivering Guest lectures on latest trends in
Environment & Waste Management, Operational awareness training with SOPs designed to Environmental service providers,
practicing managers to perform best practices in waste management.

Established successfully a Foundation “Ashrita Bio Foundation” an NGO for awareness on Waste Management to students & a
skill development Institute AIWMR - Ashrita Institute for Waste Management & Research Private Limited for students, growing
professionals, MSME’s, industries, ULBs & municipalities with an objective to bridge the gap & promote, disseminate & transfer
skills, knowledge & spread awareness on various aspects & prospects of environment & waste by collaborating Industry -
Academia - Government in untapped areas of Consultation, Advocacy, Research, Education & Training with National &

International presence.




National & International Certifications

International Memberships & Key Resource Person

TRUE Certified Zero Waste Operational Specialist
US GBCI

IGBC Certified Professional
Cll - GBC

Technology Transfer Specialist
TIFAC, (DOST)

Chartered Environmentalist (CEnv)
IEMA - ISEP

Certified Waste Manager
World Bank Group

Certified Road Safety Professional
Dubai Police

Certified in Operational Excellence
TADWEER Waste Management

Certified as Safety Trainer
be’ah, Oman

ISO Certified Internal Auditor
TUV Nord
Operational Strategist

European Institute of Leadership

Certified in Waste Management
American Merit Council

10SH

UK Safety Council

Functional Area Expert in Biodiversity
NABET, QCI

Honorary Doctorate
World Culture & Environment Protection Commission

* International Society of Sustainability Professionals

* International Solid Waste Association

* National Solid Waste Association of India

¢ International Water Association

¢ Waster & Waste Management

e Cll-GBCl

¢ World Bank Group

¢ ESO - Environment Society of Oman

¢ World Human Rights Protection Commission (WHRPC)
¢+ Community Volunteer — Dubai Municipality

¢ GHMC - SBM Volunteer for Swachh Bharat Campaigns
¢ World Culture & Environment Protection Commission (WCEPC)

* National Institute for Micro Small & Medium Enterprises (Ni MSME)

Resource Person

¢ UGC Programs as Guest speaker
¢ NI-MSME for Entrepreneurship & Management Development Programs

*  Functional Area Expert in Biodiversity for Environmental Consultants

¢ United Architects of Philippine, Abu Dhabi Chapter, UAE as Resource Speaker

* EPTRI, Hyderabad for Indian Technical & Economic Cooperation programs
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Objective

Sushanth Gade, wmsc, cenv
USGEC Ceartified, True Advisor Impact - driven professional in Waste Management having 20 years of experience leading &

Environment & Waste Management working with cross cultural & Functional Corporate teams driving new initiatives to success.
Passionate about continuous learning & growth in the sector & aspired to be a Technical
Consultant for Policy & Advocacy matters and a resource person to FM & WM Environmental
Service Providers, Corporate players, Municipalities, ULBs & Industries in line with the
current environmental legislations & local resources supporting the project management
teams holistically being in a responsible position in the domain of Facility, Sanitation, Waste,
Recycling & Environment Management sector that would give an ample scope for

development both as a person and a professional.

Professional Experience

Personal details Manager of Operations Jan 2025 to Present
Muscat, Oman
= Sushanth Gade Al Ahilia Environmental Services Co LLC

(A JV of Khimji Ramdas LLC, Sultanate of Oman & Re Sustainability Ltd, India)

pod  sushanthgade@live.com
Assisting & developing feasible & cost-effective long term and short term strategic

+968 78452502 . . . . . .
J +91 9676975725 (WhatsApp) Operational plans, business development strategies or planning and preparation of business

continuity plans, proposals, contact perspective clients & presentation about the company’s

-ﬂ- Villa # 45, Nakshatra Enclave, technical capability for business development, Presentation to statutory bodies, liaising with
_?h?mshabadl:lyg;abad 501218 clients and Government agencies for technical reports, optimizing operational costs and Vet
elangana,
g the technical documents. Assist in developing Business Development Strategies for Planning
el
B December 3%, 1580 & Preparation of business proposals, Continuity plans, contact prospective clients and
present the company’s portfolio before submissions to clients.
h Indian
Senior Operations Manager
B wwwilinkedin.comyin/gsushanth Al Ramooz Veolia National LLC (A Contract of Veolia Middle East) Sep 2023 to Dec 2024
Muscat, Oman
Skill Ensuring compliance with current legislation in the transportation, handling & disposal of
I Municipal Solid Wastes for Al Dhahirah and Al Buraimi Governorates by developing SOPs for
MS Office . efficient waste Collection, Transportation Operations, liaising & to coordinate with the local
regulatory authority to assist in developing short term & long-term waste management &
MIS Y Y YT o .
minimization strategies.
Data Analytics L 2 X 3
Senior Manager - Planning & Operations May 2020 - August 2023
P e Hyderabad Integrated MSW Limited [HIMSW]
Re Sustainability Limited, Hyderabad, India
Languages
g g To plan, develop, implement and manage Hyderabad Integrated Municipal Solid Waste
Telugu & Kannada So80e Management project with GHMC and CDMA through a long-term strategic operational plan
Hindi seeee by establishing Secondary Collection & Transportation Points as mini-Transfer Stations and
optimize the Transportation and load factor towards existing engineering landfill & manage
English L X X X T ) L - L
day to day operations as a concessionaire within GHMC limits.
Arabic L I X

Operations Manager Apr 2018 - Apr 2020

_ - DULSCO LLC, Abu Dhabi, UAE
Academic Qualification

Master of Sciences in Biotechnology
Barkatullah University, Bhopal, India

To manage day to day Operations for Municipal & Hazardous wastes & develop waste
management short term & long-term strategic plans for commercial sectoral industries
through assisting in development of waste reduction plans, Client management on agreed

contracts & automation of waste management operations implementing telemetrics.



mailto:sushanthgade@live.com
http://www.linkedin.com/in/gsushanth

Key Skill sets

e WM Operations & Maintenance
o EIA studies

o Feasibility reports & proposals
e Process Optimization

e KPI Management

e Tendering & Documentation

o Project Management

o Internet Auditing

e Budgets & Costing

e Operational SOP’s

o Capacity building studies

o Networking & Liaising

e Manpower Management

o Business Intelligence

Liaison & Networking

B TADWEER - Abu Dhabi

B pe’ah — Oman

B GHMC - Hyderabad

B | AWMA - Lagos

@ DM — Dubai Municipality

B FAD - Environment Agency, Abu Dhabi
® NABET, QCI

@ NIMSME, Hyderabad

m CPCB

@ MoeFCC India

Professional References

Dr. Jayesh Panchal
General Manager
Clean Co LLC, UAE

Mr. Alabh Anand
Head, Oman Operations
Re Sustainability Limited

Mr. Peter Farrington
Environmental Consultant
Dubai Municipality

Dr. Abdullah Al Mahrougi Regional
Ex Contracts Manager OESHC,
be’ah, Oman

Technical Manager Feb 2017 - Mar 2018
Visionscape LLC, Lagos

To develop D2D waste collection strategies & deep cleaning operational strategies for
open points and rehabilitate Waste Transfer Stations in the 11 Local Governments of
Lagos state coordinating with LAWMA for managing day to day Waste Management.

Assistant Manager Operations Jan 2014 - Jan 2017
DULSCO LLC, Abu Dhabi, UAE

To manage SOPs for Waste management for Municipal & Hazardous wastes & execute
Collection, Transportation & Disposal operations through required documentation & permits
as per local regulations to ensure 100% compliance in managing day to day wastes.

Landfill Manager Jan 2013 - Dec 2013
Awam ventures LLC, Muscat, Oman

To monitor, manage & control dumping operations and monitor in flow of wastes, Analyse,
Quantify and Characterize waste generation from the Residential & Commercial sectors and

report on the day-to-day assessment to SEZAD, a local regulatory authority.

Executive Officer (Technology & IPR) Dec 2010 - Dec 2012
Confederation of Indian Industry, Hyderabad, India
Consulting innovators and entrepreneurs for Technology evaluation, facilitation, marketing &
Promotion for Waste & Recycling equipment prototypes and assisting in IP facilitation services
TIFAC, DST schemes & programs.

Project Manager Oct 2006 — Nov 2010
Ramky Enviro Engineers Limited, Hyderabad, India

Management of Integrated MSW Operations in Shimoga site in Karnataka focusing on
MSW Aerobic Windrow Composting Operations for 100 TPD site and managing day to day

sales of compost along with Plant Operations.

Project Faculty - EPTRI - ENVIS Aug 2003 — Sep 2006
Environment Protection Training & Research Institute, Hyderabad, India

Survey, Evaluation & Inspection of Waste Treatment Facilities and coordinating with State
Government for required support in implementation of suitable protocols, training programs
and capacity building programs to various stake holders. In parallel managing MoEFCC site
to update thematic based Environmental data base for the state of Andhra Pradesh.

Major Projects worked

¢ C&T Planning & Operations for Hyderabad Integrated Municipal Solid Waste Management
Project, in association with Greater Hyderabad Municipal; Corporation

e Cleaner Lagos Initiative in MSW management — LAWMA, Lagos, Nigeria, West Africa

Emergency Quarantine & Covid Wastes C&T Operations, Abu Dhabi, UAE with TADWEER

Infrastructure and Performance Evaluation of 11 Bio Medical Waste Treatment Facilities in
Andhra Pradesh, India with EPTRI, Hyderabad

e Management of Hazardous Wastes with Emirates Global Alumina Industry (EMAL/EGA), UAE



Memberships & Certifications

e Zero Waste True Advisor, USGBC
e Individual Member ISWA

o Resource Person for United Architects of
Philippines

o Volunteer for Dubai Municipality & GHMC
e |OSH, UK Council

o NABET, Quality Council of India

e Technology Transfer Specialist, DST, Gol
o American Merit Council, USA Certified

e |SO Internal Auditor, Tuv Nord

e be’ah certified safety professional

e Professional Memberin ESG Bl

o |EMA Certified Environmentalist

e ESO-Member Environment Society of Oman
e ESG Certified from TATA

e SWM Certified from World Bank

e Climate Change Certification from UNEP
o |EMA Certification (Practitioner) REnvP

Countries worked

e India
o UAE
e Oman

o Africa

Indian State Level Basic Environmental Information Database with EPTRI & MoEFCC, Gol

Integrated Municipal Solid Waste Management Facility in Shimoga, India with Ramky Enviro
Engineers, Hyderabad.

Rehabilitation of Dugm main Dump Site, SEZ, Oman with SEZAD & Beah, Oman

EIA studies on Kolleru, Upputeru lakes in 11 districts of Telangana & Andhra Pradesh, EPTRI
EIA studies on Dantewada, Bacheli, NMDC project, TECDATUM Enviro Consultants

Design & Development of Agege Transfer Station, LAWMA, Lagos

Waste Management Operations for Abu Dhabi Airports Company (ADAC), UAE
Management Operations for ADNEC — Abu Dhabi National Exhibition Centre, UAE

Waste C&T Waste Operations for Al Dhahirah & Al Buraimi Waste Management, Beah, Oman

North Al Batina & Musandam Municipal Solid Waste Management C&T Operations



